
 

 

City of Allegan 
Strategic Planning Session 

Allegan City Hall 
112 Locust St 

Allegan, MI 49010 
 

February 2, 2019 
8:30 AM to 3:00 PM 

 

1. Call to Order 

2. Public Comment 

3. City Council Review and Goals 

 8:00am Breakfast 
 8:30am Current Budget 
 9:00am Major Issues 
 10:00am Questions from council 
 10:30am Break 
 10:45am Individual City Council Priorities 
 12:30pm Lunch 
 1:30pm Prioritize FY 2020 Goals 

4. Adjournment 


